SPHERE PROJECT: HANDBOOK REVISION (2002 - 2003)

REVIEW GROUP MEETING
FOOD SECURITY, NUTRITION AND FOOD AID

Purpose: To allow participants (headquarter and international experts) to review
the new standards and the revised standards, and to reach consensus on
outstanding issues identified by focal points and regional working groups.

Process:
In working groups, participants will review text, and address questions developed
by focal points.

For each afternoon or morning session, each working group will be asked to
review one standard, and address the specific questions developed by focal point.
As not all participants will be able to work on every standard during the
workshop, prior to the workshop participants will have been asked to review the
standards and bring with them their specific comments in writing. These
comments will be given to the relevant working group.

A facillitator will be appointed for each group.

Feedback — range of ways; flipcharts, review of flipcharts in a gallery, and
annotating drafts

Key outcomes:

e Update participants on the process of the revision.

e Approve the field recommendations for the proposed structure for Food
Security and Nutrition standards, for the new standards, and for the
organization of the chapter.

e For all standards, make corrections and clarifications to the indicators and
guidance notes.

e Identify essential outstanding work required for completion of the chapter.

e To further build a commitment to Sphere.



